PMI-MN Paint-A-Thon Team Charter

Updated for 2006
1. Background

As part of its "Chapter That Cares" program, PMI-MN sponsors a Paint-A-Thon team each year. The Paint-A-Thon is sponsored by the Greater Minneapolis Council of Churches and in a typical year over 3,000 volunteers paint about 150 homes in the Twin City Metropolitan area.  In order to qualify for the program, homeowners must be either low-income seniors or persons with disabilities. As with other Chapter That Cares Programs, the Paint-A-Thon provides PMI-MN members with an opportunity to use and enhance their project management skills while giving something back to the community. Although the most visible result of the project is a nicely painted house, the project is a lot more than this. The project is really about putting something positive into the lives of people whose life has given them significant challenges.

2. Sponsor, Stakeholders and Customers

The overall sponsor for all the Paint-A-Thon teams in the Twin Cities area is the Greater Minneapolis Council of Churches, but the PMI-MN Team is sponsored by our board of directors through the VP of Membership. The end customer is the homeowner. In addition to the sponsors and the end customer, stakeholders include the planning team, the companies that donate money and materials and all the people who work on the preparation and painting teams.

3. Project Objective

The objective of the PMI-MN Paint-A- Thon is to prepare and paint the home of an assigned elderly economically disadvantaged or handicapped family in a professional manner within the approved budget and by the scheduled date while having a good time with our team members.

4. Scope

The scope of the project includes the following:

· Creating the annual budget for the event and getting board approval

· Advertising the event with talks at PMI-MN events, newsletter articles, emails to past members and web content

· Recruiting planning team, preparation team, and painting team members

· Ensuring that there are signed applications on hand for each volunteer

· Preparing monthly volunteer hours reports

· Preparing monthly board reports

· Obtaining materials and instructions from the Greater Minneapolis Council of Churches (GMCC)

· Meeting with planning team members and clarifying responsibilities

· Attending a training meeting at the GMCC

· Ordering yard signs and T shirts

· Ordering or obtaining all materials and equipment needed for the house preparation and painting

· Providing food and beverages for the team

· Planning for and conducting the preparation and painting of the house

· Planning for and conducting other services as needed such as cutting grass, minor repairs or raking the yard

· Cleaning the material and site after the event

· Thanking the planning team and the other team members

· Providing web content and a newsletter article after the event

· Providing an annual lessons learned report

Not included in the scope are the following:

· Providing the paint. This is provided free by a paint company each year through GMCC

· Doing major repairs on the house

5. Major Milestones

· Recruit planning team – 4/30

· Recruit painters – 6/30

· Assess house requirements – 7/14

· Prepare House - 7/29
· Paint house – First Saturday in August – 8/5
· Lessons learned review – by 8/31

6. Resources

The project requires a budget of approximately $1,600 each year and needs approximately 50 volunteers including the planning team of 5-6 members.

7. Roles and Responsibilities

The Paintathon Planning Team includes the following roles which are defined in detail in a separate document entitled "Paint-A-Thon Team Roles":

· Paint-A-Thon Team Leader 

· Material Coordinator 

· Food/Beverage Coordinator 

· House Preparation Coordinator 

· Landscape Team Lead Coordinator

· Volunteer Communication and Pictures 

· Cleanup Coordinator 

In addition the project requires volunteers who prepare the house and paint it including a person(s) to do power washing of the house a week before the painting.

8. Deliverables

The key deliverable for this project is a professionally painted house for a grateful and happy customer. Another key deliverable is an event that is remembered by the PMI-MN volunteers as having been gratifying and fun. Process deliverables include the marketing articles, meeting agendas, meeting summaries, preparation plan, action lists, material list, food/beverage list, volunteer lists, and contributor list.

9. Project Success Measures and Critical Success Factors

Success Measures for this project include:

· Positive feedback from the homeowner regarding the overall experience

· A paint job that looks professional

· Positive feedback from the volunteers on how much 

· Project stays within planned budget

Critical Success Factors for this project include:

· An energetic and committed planning team

· A detailed material and equipment list

· A detailed list of house preparation needs

· A detailed house preparation plan

· A detailed landscape plan 

· Good communication with the team

· A good contingency plan in case of bad weather 

· Sincere thanks provided to all volunteers

10. Communications

Because of the distributed nature of the team, communications is critical to success. The plan should include the following:

· Well structured meetings with the planning team (3-5 meetings) including agendas, action lists, and summaries

· A complete email list of the volunteers that is used for periodic communications during the planning process

· Articles in the newsletter and web content

· Monthly reports to the board

· Thank you communications to the volunteers

11. Risks

The key risks in planning this event are:

· Getting a good planning team in place in the April time frame

· Filling key skill positions like power washer and sometimes light carpentry

· Weather problems on the day of the event - requires good communication, sometimes at the last minute

· Ensuring the safety of all volunteers - requires assigning a person to monitor safety

12. External Dependencies

The main external dependencies include:

· Weather

· Paint quality since it is provided by GMCC
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