Preparation Checklist










· After you receive your home assignment, call the homeowner with whom you have been matched. 

· Confirm that your team will be painting their home and leave your name and phone numbers with the homeowner. Schedule a time with the homeowner for you to come and preview/inspect the home before July 10. If you have opted to assign a “Homeowner’s Person” (see Concerning the Homeowner), bring them with you. 

· Survey the home. Note any special equipment requirements.  Determine what preparation work (scraping, light repairs, priming) should be done prior to Paint Weekend. Confirm that the house has an outdoor water spigot.

· When you meet with the homeowner, give them a chance to get to know you. Confirm the paint colors with the homeowner.

· Check with the homeowner to see if any friends or relatives are available to help paint. Contact any potential helpers and let them know when you would like them to help (both prep and paint days) and ask about their assistance with equipment and supplies.

· Check the equipment list and be sure everything you need is at the home or can be obtained. Solicit donations from hardware stores in the vicinity of the home assignment.

· Don’t forget to pick up your paint at the Paint-A-Thon warehouse (location TBA).
· Plan for your refreshments and food for Paint Day. Assign the responsibility of organizing to several team members. Consider inviting your homeowner to join you during your lunch break.

· Figure out where and what time you will meet on Paint Day. Some teams go out for breakfast first. It’s a good idea to carpool. Develop a phone tree to call each team member in the event of questionable weather.

· Plan to prepare the surface prior to Paint Day.  Schedule jobs like washing, scraping, priming, repairs, etc. ahead of time. Assign someone to stir paint…it takes a while!  

· Leave opened paint with homeowner. If the homeowner does not want the paint, you or a team member may keep it, or it may be dropped off at your county waste disposal site.  Please do not return opened cans of paint to the Paint-A-Thon.
· If your home has lead paint, designate someone to deliver the lead chips at the drop-off site, or ask the homeowner to do so. If your home has lead-based paint, you will receive the appropriate form, which includes drop-off sites and instructions, with your home assignment. 
